
Best Practices I 

Best practices of an institute are usually the benchmark it wishes to set for itself 

and others in the society. Being an institute of higher learning we realize our role 

in building a society free from discrimination and deprivation. We also realize that 

in a nation endowed with youth power we are facing an acute shortage of skilled 

youth who are industry employable. In order to fulfill our role, we are engage in 

various tasks which can be labeled as Best Practices. Fostering Community 

Responsibility, Skill Development Program, Promoting Gender Equality, 

Spreading Legal awareness etc. are few of the best practices of the college. 

1. Title of the Practice 

Empowering women: Laying Foundation for Better Society   

2. Objectives of the Practice 

Women constitute more than 60% of the total student strength of the college. The 

majority of them come from drought and famine-ravaged rural areas, where 

miserable conditions of utter poverty, illiteracy, ill-health and superstition take 

hold of their lives. Thus they are doubly affected by the backwardness and 

discrimination. So, the college has resolved to take up the cause of Women 

Empowerment for the women students with the objectives of 

• Mentoring women students on women specific issues with one teacher as mentor 

for every 20 women mentees. 

• Creating an environment through awareness programs to enable the students to 

realize their full potential for learning and solving their problems independently 

• Arranging special sessions with the police and social activists for enabling the 

female students to be aware of several types of ‘evil designs’ by professional 

criminals for the worst type of exploitation taking the advantage of their innocence 

and gullibility. 

• Dealing amicably with the student victims of exploitation of all sorts maintaining 

utmost confidentiality of the private life to protect their dignity. 

• Involving social activists and Government officials to enlighten the students on 

human rights and fundamental freedom for equal rights and opportunities. 



• Organizing debates and discussions on gender equality to enable the students to 

realize gender sensitization, thus leading to more equality and harmony in family 

and society. 

• Conducting seminars and special sessions on ragging, eve-teasing and dowry 

system to expose the ill-effects of the evils. 

• Development of vocational and technical skills among the women students by 

providing special training to enable them to become independent earners of their 

living. 

• Extending financial assistance to the deserving poor women of disadvantaged 

sections to help acquire their degrees. 

• Organizing the exclusive health camps for women students by women doctors for 

free treatment of women-related health problems and conducting awareness 

programs on the importance of sanitation, personal hygiene and prevention of 

seasonal diseases. 

• Tackling the social, developmental, health consequences and prevention of 

HIV/AIDS from a gender perspective. 

3. The Context 

• The women students, in the beginning were not enthusiastic to participate in the 

deliberations. 

• Some parents and staff vehemently opined that the awareness / sensitization 

programs defeated the very purpose of sending their wards to college. 

• The coordinator and the members of the unit had to visit certain families and 

persuade the parents that all the programs were meant for the betterment and 

empowerment of their dear daughters. 

• As the gender sensitization programs designed revealed several disparities and 

inequalities, that we might not have noticed earlier, people especially the other 

gender, argued discussing gender and gender roles would break up families and 

destroy society. 

• Similarly, the various legal protective provisions for women were misunderstood 

as undue favor meant to belittle men. 



• Even some teachers supporting the argument often opined that the change was 

difficult to be accepted as the ideas emanated from these 

seminars/workshops/debates on gender inequalities appeared new and startling. 

4. The Practice 

Discrimination against women even in the 21st century is a devastating reality. 

That is why ‘gender inequality’ has been a matter of serious concern across the 

globe and within the countries. India still has a long way to go before achieving 

gender equity and empowerment of women. Especially, the rural areas are ravaged 

by the miserable conditions of abject poverty, illiteracy, ill-health and superstition. 

The college girls account for 52% of the total strength and most of them come 

from rural areas. The majority of these girls belong to the weaker sections 

including scheduled caste, scheduled tribes, other backward classes and minorities 

without proper access to education, health and other productive resources. 

Therefore, they remain largely as the marginalized poor and socially excluded. 

Joining a degree college in the town and acquiring higher education involve money 

and higher things. So the poverty-stricken and tradition-bound parents reluctantly 

admit their daughters to colleges. Being the most vibrant and dynamic segment, the 

youth including girls, is our most valuable human resource. We cannot afford to 

neglect our female force to be the victims of discrimination, exploitation and 

segregation. So the college resolved to empower female students to face the 

vicissitudes of life boldly and successfully for a life of peace, harmony and dignity. 

To achieve the aim, the college established a Women Empowerment Cell (WEC) 

with a senior woman teacher as its Coordinator and three other senior teachers as 

its members. All female students are eligible to take membership of the Cell 

irrespective of their status. There are two hundred girl student members in the unit. 

The Coordinator and the members of the unit meet twice a month and decide the 

conduct of awareness sessions during leisure hours sensitizing the girls to know 

why and how they are given subservient role in spite of their equal or even more 

abilities than their counterparts. They also draw an annual action plan for 

organizing various awareness programs / seminars /workshops and interactive 

sessions. The Principal along with the Coordinator monitors the implementation of 

the plan. The Coordinator and the members are responsible for the implementation 

of the programs in consultation with NGOs, Inner Wheel Club and Government 

officials from the Department of Social Welfare, Adult Education, Women and 

Child Welfare, Judiciary and Medical Departments. 

The Women Empowerment Cell is working for the protection of women’s rights 

and actively empowers women creating conditions for gaining confidence in their 



abilities. It aims at curbing the social evils like eve-teasing, ragging and dowry 

system providing necessary counseling and guidance by professional women 

counselors, social and rights activists, enlightened academics and professional 

psychologists and psychiatrists, so that the women students become aware of 

unjust gender discrimination, the human rights, the legal provisions available for 

their protection, importance of higher education for higher enlightenment, mental 

and physical fitness. The College has organized several productive programs so far 

extensively utilizing the services of the widespread network of NGOs which have a 

strong grass-root level presence with deep insight into women’s concerns 

contributing to the inspiring initiatives for the empowerment of women. 

5. Evidence of Success 

 Girls promoted to higher education  

 Marriage age of girls increase around three years as they are becoming a 

graduate  

 Girls are participating in sports  

 Save girl child programme and awareness programme among the nearby 

villages was organized  by college  

 Women are becoming graduate and post graduate now they are physically as 

well as mentally matured for their career and life.     

6. Problems Encountered and Resources Required 

* The modest and diffident students were reluctant to cross their academic borders 

affecting the successful conduct of awareness programs. 

* The first awareness camp for female students on HIV/AIDS received a 

discouraging response as women’s talking about AIDS is still a taboo. 

* Ensuring the all-round support and participation of women teachers in the 

programs is also a tough task 

* Women students’ impulsiveness in the matter of love in the adolescent age is a 

sensitive issue to be dealt with by women teachers. 

* Organizing various programs during working hours, sometimes, has led to 

sacrificing the class work. 

* Sometimes, the participants were put to disappointment as the resource persons 

did not turn up for the camp. 



* Implementation of the annual plan and its monitoring has become a tough task in 

view of tight academic schedule in the autonomous ambiance. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Best Practices II 
 

1. Title of the Practice 

Community Based Practices 

2. Objectives of the Practice 

 To instill a sense of social responsibility in the minds of the students 

 To engage the students in meaningful service that meets community needs 

 To equip the students with skills, attitude and knowledge so that they can 

work for the deprived sections of society 

 To understand the community in which they live and to understand 

themselves in relation to their community 

 Develop among themselves a sense of social and civil responsibility 

 Utilize their knowledge in finding practical solutions to community 

problems 

 Develop competence required for group-living and sharing of 

responsibilities 

 Gain skills in mobilizing community participation in acquire democratic 

attitudes 

 Meet with established community leaders and trustees 

 Engage in informal small group contact with community leaders 

Practice  
The College has a Social Outreach through its involvement with several NGO’s 

which provides an opportunity to the students to work among the underprivileged 

sections and also with various civil society organizations. Adoption of a village 

savdad, Ratali, Varodi, Pimpalgaon sonara and Mohadi near Sakharkherda in 

Sindkhed Raja are set examples to it. A large number of students work for children 

from the underprivileged communities, on women’s issues, children with 

disabilities, environmental issues and human rights issues. Broadly the work 

includes conducting surveys, organizing awareness campaigns, counseling, 

arranging clothes, toys and book collection. 

It is a constructive step to carry out beneficial activities like health and hygiene 

camps, awareness rally, motivational and fun activities etc. For the deprived, needy 

and less fortunate children living in the orphanages, slums and rehabilitation 

centers. 



The institution believes that the huge population in India is not a setback but it is 

actually an advantage if we properly empower them. Apart from theoretical 

knowledge, skill training has become the need of the hour. It has been a 

prerequisite for all staff and students to update their knowledge and skills. 

3. The Context 

What were the contextual features or challenging issues that needed to be 

addressed in designing and implementing this practice the vision and mission of 

Late B. S. Arts Prof. N. G. Science & A. G. Commerce College Sakharkherda aim 

at contributing positively to the growth and development of the society. 

Sakharkherda is situated in an educationally backward rural area with a low GER 

and most of the students are first generation learners.  Many of the parents of our 

children are school dropouts and they are employed as casual laborers in 

agricultural work. Through various service channels the college collaborates with 

the local government administrative bodies and NGOs to carry out various 

activities for the welfare of the society related to the importance of 

a. Education 

b. Employment opportunities 

c. Environmental Issues 

d. Social issues 

Limitations/Challenges: 

Organizing such programs in rural areas involve a lot of challenges, but through 

systematic planning and teamwork, all these activities have been carried out 

successfully. 

4. The Practice 

College–Social Responsibility Activities are carried out by coordinating various 

committees in the college such as 

 Planning Forum –prepares schedule of events 

 Extension Services in neighboring villages and schools 

 NSS unit - create awareness on: 

a) Social/Environmental issues 

b) Legal Rights 



c) Swatch Bharath Mission 

d) Blood Camps/Medical Camps 

e) Training activities for women self-help groups 

 Health & Fitness Club 

 Training is given for public in preparing Vermin-compost 

c. Environmental Issues: 

Awareness programs and rallies on the following issues are organized: 

 Conservation of water and energy 

 Rain Water Harvesting 

d. Social Issues: 

 Student volunteers assist police in traffic regulation & during local temple 

festivals 

 Tree plantations & cleaning campaigns 

 Awareness programs on avoiding plastic usage, voter awareness, energy 

conservation, health/hygiene and sanitation 

 Science Exhibitions for school students to instill scientific temper 

5. Evidence of Success 

 Villages have taken up Swatch Bharath Mission seriously 

 Rain Water Harvesting units result in increase in groundwater 

 Green cover has increased due to mass tree-plantation campaigns 

 Through street plays/debates/songs/drama, awareness level on 

Social/environmental issues has increased 

 NSS Program Officers received State Level and District level awards 

 Street play uploaded in YouTube 

 School Teachers were given in-service training 

6. Problems Encountered and Resources Required 

 Rural masses: Creating awareness among rural folk remains a huge 

challenge due to lack of interest, cooperation and support since they are 

highly resistant to new ideas/changes. 

 Involving girl students in social responsibility activities is also difficult 



 Economic conditions: Most of the rural folk value employment more than 

education 

 Time constraint: Since the students are engaged throughout the day, extra-

curricular activities need to be conducted only after working hours. 

 Availability of Resources: Our rural students lack exposure as well as 

sophisticated infrastructure 

 

 

 


